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Fictitious terrorist group
The Al-Dasir terrorist group was created in 1990 after many young men mostly of Somali and Islamic origin felt left out by the world. People from the Somali origin are often associated with terrorism due to the terrorist activities performed by Al-Qaeda and Al-Shabab among many other terrorist groups. Due to the rampant rise in unemployment and poverty levels in the African countries, the Al-Dasir groups provide equal employment opportunities for all individuals; who are willing to surrender their current lifestyle including family and friends and adopt their new family, the Al-Dasir family. Besides, utmost loyalty is a major requirement whereby if anyone betrays their allegiance, they are prone to undergo dire consequences which are not limited to torture and execution. 
Organizational structure of the group

The Al-Dasir group is a multi-ethnic group with its headquarters based in Somalia. It was formed by the late Ahmed Albashuk and its current leader or Amir is Nasser Al-mashuk, a grandson to Ahmed Albashuk. Nasser is assisted by two deputies Abdullah Abdullahi and Osman Osmania.  While the leadership and communication channels of the organization are centralized, its operations are decentralized. Nasser received Jihadist training in Iraq when he was a young boy at the age of 16. He was born in a middle class family. He is widely known for fear of making public faces and he greatly avoids any spotlight. Nasser was a former military officer in Iraq, this history has given him the power to successfully rule and guide the group. When with people who are not of his inner circle, he wears a bandanna. In order to conceal their identity, most leaders of Al-Dasir are known to wear bandanna. There also exists a council that helps the leaders of the organization to make decisions for financial budgets, military operations and the sharing of information. In order to communicate and plan thir operations, the leaders communicate with the leaders of the affiliated groups using special information committees. 
Its main areas of operation include Somalia, Tanzania, Kenya and Sudan.  The main leaders of the organization are Osman Rasheed and Ahmed Naisula. Averagely, the organization has 5000 members who are recruited either willingly or forcefully. But after recruiting, loyalty is paramount with most of the members being driven by fear to remain faithful. The leadership of the group is mainly composed of people from the Somali Origin whereby most of its leaders are male and some few females. The group has several operational groups which always consult with the leadership when preparing for attacks, during and after attacks. The group has 300 commanders all situated in different countries. The commanders hold two meetings annually to discuss progress of attacks and operations of the group. The group has both insurgent combat forces who are trained and individuals who have received rudimentary combat training. 
For easy management of the organization, the group has well written documents that highlights various procedures, dos and don’ts. Some of the outlined procedures include how to recruit new members into the group either willingly or forcefully, the process of selecting leaders after the death of an existing leader, the procedure for handling traitors and betrayers in the group as well as the means of communication to be used during various instances. All traitors are stoned to death, executed or lashed as an example to the other members who plan on betraying the organization and its leaders. In the document, the rules and regulation governing the foundation and operation of the activities of the group are well written. This book is only available to the Amir, his deputy and members of the council. The book is always stored in a safe box and is always guarded by three military officers. 
The group has foot soldiers. These are the people who are usually recruited to go and perform tasks on behalf of the group. The tasks include killing individuals, suicide missions as well as massacres. The foot soldiers are also the ones responsible for affairs related to the clan and nations. Often, the foot soldiers are highly prone to shifting alliances besides infighting.  In order to retain power over the vulnerabilities, Al-Dasir group manipulates the existing clan networks. The foot soldiers are often tasked with doing difficult activities that require high expertise. 
The group also has some foreigners working and aiding in its success. The leadership level is highly occupied by foreigners.  Unlike the Somalis who join the group knowingly, most of the foreigners are often Islamic extremists who join the group believing that it is the best place to grow their faith in Allah. However, before they realize it, they sink deep in the operations of the terrorist group and cannot clean their activities. This leaves them with no option other than to continue leading the group. The group is widely known by foreigners as a militant Islamic group; this positioning has attracted most foreigners who believe that it is only the fight for faith that can give them a journey to heaven. This fact has brainwashed most foreigners and enhanced the development of loyalty to the Al-Dasir group.   The foreigners are often jihadists. The existence of these foreigners has made the group to be decentralized. Recently, in 2016, the group recruited 10,000 Muslims in America; a major achievement since the group was formed. We believe that with this new power in our group, the group activities are going to be more stable and successful. 
 The foreigners also act as propaganda and mercenaries for the group. In respect to propaganda, the foreigners are responsible for appearing in online videos whereby they persuade young Muslims to join and fight for their Islamist faith. The foreigners serve as a cover for the strategies of the group giving the group power to meet in mosques to plan their activities, recruit new members as well as to raise money that facilitates their operations. The strategy is referred to as the top-down strategy. Foreigners from African countries mainly Kenya and Ethiopia make up 40% of the total membership of the group. They have a high percentage because they are from poor and developing countries. Most of them join the group in order to find a source of income for their families. Poverty makes them an easy target for the group. Their ability to mingle well with people has made them the groups treasured foreigners as they are informants and perform dirty work for the group.  

The foreigners from Iraq and Afghanistan play an important role in the group due to their wide combat experience. They are often the commanders of the army and foot soldiers. They lead the indoctrination of new recruits; educate the group on suicide attack techniques, procedures and methods for kidnapping and assassinating top government officials as well as techniques on how to conduct road-side bombings. Some foreign leaders include Ahmed Ali and Adala Murshika from Kenya, Osama Aden and Musa Abu from Afghanistan. All these are pseudo-names. An individual’s real identity is often concealed due to security and tracking reasons. 
The group has a secret service band, Alsaeka. This special unit is made up of both foreigners and Muslims. Their main role is to act as informants for the group leaders. They enquire about government operations towards eliminating members of the group, attacks planned by the government on the group and give detailed information on the dates when attacks against the group are likely to happen. They also act as snitches to identify members of the group who have double allegiance; to both the government and the Al-Dasir family. Upon identifying them, the secret service informs leaders who then torture the family of the traitor as well as execute the traitor as a warning to other recruits. Members of the secret service band are only known to the leaders and not the recruits. 
As a terrorist group, Al-Dasir works with other terrorist groups mainly Al-Shabab and Al-Qaeda. Since it is a newly established group, the success of its activities needs dire support. The two groups have been of utmost support with some of its leaders training the members of Al-Dasir as well as offering financial support. They have also helped the group to learn about survival tactics in a trick and unaccepted world. 
Financial backing of the group
Financing of the Al-Dasir group does not only involve financial support, it also involves all the support given to maintain the criminal network of our group. Finances are a very crucial matter as it is needed for the undertaking off the actual actions of the group, fund basic technical issues and significant finances are basic requirement for the group when spreading all ideologies related to the Al-Dasir group beliefs. Flow of cash from the point of origin to the point of distribution is quite crucial to the success of our group. There are four main sources of the funds for the Al-Dasir group. These sources of funds include illegal activities, legal activity, state sponsorship and popular support. 
The illegal activities that the group engages in to fund its activities range from low-scale criminal activities to organized criminal activities. A common source of income for the group is kidnapping social workers, government officials and children born to the noble families then asking for huge ransom before release of these individuals. In 2010, Al-Dasir group led by Nasser kidnapped Alice Bernard, daughter to the CEO of Equita bank. For her release, the CEO paid 50,000USD. This was a major source of income in that financial year.  Besides, the group also engages in human and drug trafficking. Drug trafficking is a noble source of income. The sale of illegal drugs like cocaine and heroin is a daily support for the group as a very small amount of the drug goes for a very high price. For example, a kilogram of heroine sells at $50,000. Annually, the group transacts approximately 100,000 kilograms of heroin only. Drugs travel from one place to another through various means. However, the most common means is by making a member of the group to swallow sachets of the drug and vomit them upon reaching the delivery destination. The person delivering the drug often has a chip inserted in their hands to enable tracking of the person as well as time management because of the drugs overstay in the body, they become toxic and may lead to death of the member as the sachets explode and drugs are absorbed into the blood stream. Countries like Tanzania have high rates of witchcraft activities. To perform these, they often need human body parts especially those of albino’s. The group thus kidnaps children affected by albinism and sells them to witchcraft. Besides, the group also kidnaps people and sells them as slaves in Iraq and Afghanistan among other Arabian countries. This has been a major source of income for the group. Moreover, the organization also engages in black market oil distribution and it provides 15% of the finances that support the activities of the group. The group also steals online banking information from people who are not related to terrorism and uses this information to hack bank accounts and steal funds without being noticed. 
In legal activity, these funds are always legitimate and they are referred to as clean money by the group. Often, when new members are joining the group, they pay a membership fee which ranges from 1000-50,000 USD, depending on the financial capabilities of the member. These are members who willingly recruit themselves into the Al-Dasir group. In addition to that, members of the secret service are also top government officials. They are paid well at their work and they devote half of their salary to the group and this is equally considered a clean and legitimate source of money.  Often, money is transacted as gifts, donations to charities, making them appear legal though the intended purpose if illegal. Another legal source of funds is the abuse of non-profit organizations. This is whereby some members of the group are employees of these non-profit organizations. The nonprofit organizations often receive donations ranging from food, clothing to funds as well as basic human necessities. The employees will thus divert some of these donations to the Al-Dasir group covering that it is a support group for the needy people. However, in some cases, the group presents itself as a non-profit organization. It manipulates people to provide donations for needy individuals and thus, they get their basic needs.  Another legal source of income is the businesses owned by the group though under titles of people who have no criminal record. The group has 15 car dealership companies in various countries as well as 250 taxi companies whereby they use their vehicles to provide taxi services. All these companies have different names and they are owned by business men who are however virtual owners. These legal funds are collected after people listen to Al-dasir’s propaganda, it inspires them to contribute; those who are empowered by the group and act out of feeling the need to support as well as individuals who receive directives on what to do in order to collect funds. 
State sponsorship of terrorism involves the Al-dasir group receiving support from various countries to help it run its activities. There are four states which have been and still are of important financial support to the group. These states are Sudan, Syria, Iran and North Korea. Iran has been the greatest state sponsor of the Al-dasir group followed by Syria, Sudan and North Korea in descending order. Iran has helped us in massive smuggling of arms to Africa; it has provided a cover for intelligence operations and helped create instability in the Middle East easing the operations of the group.  The country has also provided training to new recruits as well as training on how to use modern technologies like improvised explosive devices, and enabled most of the group’s crackdown to be successful. Syria, on the other hand, has provided massive support to the group by enabling transportation of weapons to the affiliated groups in various countries and it provides a seedbed to brew violent extremists. Sudan is used as a logistic base for the group; it is the country where most kidnaped individuals are hidden and a site for military training. .  On the other hand, North Korea used to sell weapons to the group however, since 2008, the supply of weapons from this country is close to negligible following an inspection led by President George Bush whereby the country met all nuclear inspection requirements. Thus, these four states have played a great role in offering financial support for the Al-dasir group. 
On the other hand, popular support involves many people being in favor of the terrorist activities. In Somalia and Sudan, most residents offer their allegiance to terrorists from the Al-dasir group. The group has offered a lot of support, support which the government could not offer to the local residents. The organization has built boreholes, modified roads to enable efficient transport as well as through Al-dasir; local social amenities like schools and medical clinics have been built. In a community whose stability of life has been brought about by Al-dasir, it is difficult to influence and tell them that Al-dasir is a terrorist group. Thus, through supporting communal development, Al-dasir gains a lot of popular support which enables its ease in expansion and ease in collection of funds. 
Finances always have to move within the jurisdiction of the Al-Dasir territory. The funds move through official channels in the finance market and remittance of money, the use of cash couriers or through unregulated channels. When moving these funds, those transporting or transacting it always try all efforts to ensure that the money does not get the scrutiny of state authorities as it will raise suspicion and further lead to discovery of vital information pertaining to the group. To effectively complete their financial transactions, the group uses people who have no known criminal record because tracking them is always difficult. The group always advocates for the use of new payment methods as they are less established and thus, before they develop system to combat criminal activities, the group will have transacted a large sum of money. The group has a financial management strategy that guides and governs the expenditure of money and resources. 
Agenda and goals of the group

Philosophy of the group

Objectives of the group- short, medium and long term
One long term goal of the group is to establish a caliphate state where only Islamic people dwell. One of the pre-requisites before this condition is fully met is to eliminate all non-Muslims basically Christians and Hindus from Iraq, give all authority to an Amir who will lead the people in expansion of the state and develop it to supremacy that is beyond Americas supremacy. In addition to that, the group through the caliphate state must extend their beliefs and jihad wave to the neighboring countries which must comply to the Amir. Lastly, the caliphate state will ensure that it guards and protects the foundations and beliefs that led to its formation. If these two are not properly governed, the caliphate state stands at a high risk of being destroyed. 
Fictitious attack plan
